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FY2007 FY2008 $ %
Revenue

Tax Levy 76,778,350$     78,983,969$     2,205,619$   2.87%
Local Receipts 8,172,024$       8,834,256$       662,232$      8.10%
State Aid - Cherry Sheet 15,600,746$     15,980,823$     380,077$      2.44%
     School Construction 2,269,282$       2,194,022$       (75,260)$       -3.32%
Free Cash 2,084,695$       954,736$          (1,129,959)$  -54.20%
Other Funds 400,000$          500,000$          100,000$      25.00%
     Total Revenues 105,305,097$   107,447,806$   2,142,709$   2.03%

Expenditures
Municipal Departments 26,100,541$     27,125,700$     1,025,159$   3.93%
School Department 35,363,743$     36,775,603$     1,411,860$   3.99%
Minuteman School 2,893,035$       3,276,622$       383,587$      13.26%
Non-Departmental (Healthcare & Pensions) 20,578,964$     21,716,601$     1,137,637$   5.53%
Capital 8,011,303$       8,352,746$       341,443$      4.26%
Warrant Articles 2,474,896$       994,975$          (1,479,921)$  -59.80%
     Total Appropriations 95,422,482$     98,242,247$     2,819,765$   2.96%

Non-Appropriated Expenses 9,882,615$       9,205,559$       (677,056)$     -6.85%

     Surplus/ (Deficit) -$                  -$                 -$              0.00%

CHANGE

Overall Budget Summary
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Fiscal Year 2008 
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Comparison FY 2007 - 2008 

DEPARTMENT  PERSONAL 
SERVICES  EXPENSES 

 Enterprise 
Fund or other 

offsets 

 Collective 
Bargaining 
Estimate 

 General Fund 
Total 

 PERSONAL 
SERVICES  EXPENSES 

 Enterprise 
Fund or other 

offsets 

 General Fund 
Total 

 Collective 
Bargaining 
Estimate 

Dollar 
Difference

Percent 
Difference

FIN COM 8,308                  2,135                208               10,651               8,308              2,470               10,778             498                 625                  5.87%
SELECTMEN 210,384               154,115             3,530            368,029             206,396          137,327           343,723           8,472              (15,834)            -4.30%
TOWN MANAGER 429,116               32,750               (41,913)           6,006            425,959             439,615          36,300             (43,590)            432,325           14,414             20,780             4.88%
PERSONNEL 159,690               18,650               (5,767)             3,899            176,472             201,312          23,650             (45,734)            179,228           9,358              12,114             6.86%
COMPTROLLER 673,011               253,997             (93,397)           15,978          849,589             666,443          261,096           (97,133)            830,406           38,348             19,165             2.26%
TREASURER 499,095               109,531             (66,323)           14,683          556,986             499,899          121,917           (68,976)            552,840           35,240             31,094             5.58%
POSTAGE 23,848                 139,548             (15,914)           147,482             24,270            142,724           (16,551)            150,443           2,961               2.01%
ASSESSORS 258,769               25,800               5,706            290,275             259,421          26,800             286,221           13,694             9,640               3.32%
LEGAL 340,128               106,698             (15,131)           8,558            440,253             342,399          106,696           (15,736)            433,359           20,539             13,645             3.10%
TOWN CLERK 193,214               27,700               4,496            225,410             195,257          26,700             221,957           10,790             7,337               3.25%
REGISTRARS 43,187                 15,900               910               59,997               45,887            15,900             61,787             2,184              3,974               6.62%
PARKING 71,221                 19,545               90,766               71,221            19,545             90,766             -                  0.00%
PLANNING & C. D. 228,376               4,870                (29,852)           5,788            209,182             234,512          4,870               (30,600)            208,782           13,892             13,492             6.45%
REDEVELOPMENT 51,102                 379,850             (23,201)           407,751             51,278            462,450           (23,201)            490,527           82,776             20.30%
ZBA 17,865                 4,103                883               22,851               18,193            4,103               22,296             2,119              1,564               6.84%
PUBLIC WKS 3,384,364            4,879,374          (1,767,216)       76,934          6,573,456          3,477,138       4,950,109        (1,771,265)       6,655,982        205,642           288,168           4.38%
COM SAFTY ADM 339,459               339,459             343,148          -                  343,148           3,689               1.09%
POLICE 4,773,512            474,475             133,920         5,381,907          4,825,098       496,475           (31,956)            5,289,617        321,408           229,118           4.26%
FIRE 4,711,286            267,400             (51,388)           115,383         5,042,681          4,723,555       298,450           (53,444)            4,968,561        276,920           202,800           4.02%
SUPPORT 611,455               33,900               645,355             614,857          19,100             633,957           (11,398)            -1.77%
INSPECTIONS 312,190               12,600               9,273            334,063             315,742          12,600             328,342           22,255             16,534             4.95%
STREET LIGHTS 441,175             441,175             409,000           409,000           (32,175)            -7.29%
LIBRARIES 1,299,863            466,300             31,005          1,797,168          1,322,740       488,350           1,811,090        60,412             74,334             4.14%
HUMAN SERVICES -                    -                  -                  
Council on Aging 131,836               4,991                136,827             130,792          4,991               135,783           (1,044)              -0.76%
Administration 128,172               1,800                129,972             -                 -                  -                  (129,972)          -100.00%
Veterans' Services 50,053                 143,258             193,311             50,053            173,258           223,311           30,000             15.52%
Brd. of Health 193,744               19,604               10,274          223,622             233,687          19,704             253,391           24,658             54,427             24.34%
Youth Services 256,684               44,836               (105,000)          8,204            204,724             480,587          57,488             (325,000)          213,075           19,690             28,041             13.70%
RESERVE FUND 350,000             350,000             400,000           400,000           50,000             14.29%
Collective Bargaining Enterprise funds 25,168          25,168               44,472             44,472             19,304.00        76.70%

MUNICIPAL DEPTS. 19,399,932          8,434,905          (2,215,102)       480,806         26,100,541        19,781,808      8,722,073        (2,523,186)       26,025,167       1,145,005        1,025,159        3.93%

EDUCATION 43,800          35,363,743        36,670,483       105,120           1,411,860        3.99%

N.C. PENSIONS 219,590             219,590             189,777           189,777           (29,813)            -13.58%
C.PENSIONS 6,773,552          (496,689)          6,276,863          7,033,496        (516,557)          6,516,939        240,076           3.82%
INSURANCE 14,826,000        (569,058)          14,256,942        15,706,425       (696,540)          15,009,885       752,943           5.28%

GRAND TOTAL 19,399,932          30,254,047        (3,280,849)       524,606         82,217,678        19,781,808      31,651,771       (3,736,283)       84,517,371       1,250,125        3,400,226        4.14%

Fiscal Year 2007 Fiscal Year 2008
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D E P A R T M E N T
IN C R E A S E  / 
(D E C R E A S E ) D E T A IL E X P L A N A T IO N

F in a n c e  C o m m itte e 6 2 5$              
5 .8 7 %

2 9 0$               C o lle c t iv e  B a rg a in in g
3 3 5$               E x p e n s e  in c re a s e

S e le c tm e n (1 5 ,8 3 4 )$        
-4 .3 0 %

4 ,9 4 2$            C o lle c t iv e  B a rg a in in g
1 ,8 3 3$            P e rs o n n e l F ix e d  C o s ts
5 ,6 9 5$            P o s it io n  re c la s s if ic a t io n

3 8 5$               In c re a s e  in  D u e s
(1 ,5 0 0 )$           D e c re a s e  o u t o f  s ta te  tra v e l
(3 ,0 0 0 )$           D e c re a s e  in  o f f ic e  s u p p lie s

(2 4 ,1 8 9 )$         D e c re a s e  in  E le c t io n s
T o w n  M a n a g e r 2 0 ,7 8 0$         

4 .8 8 %
8 ,4 0 7$            C o lle c t iv e  B a rg a in in g
8 ,8 2 3$            P e rs o n n e l F ix e d  C o s ts
3 ,5 5 0$            W e b s ite  m a in te n a n c e

P e rs o n n e l 1 2 ,1 1 4$         
6 .8 6 %

5 ,4 5 9$            C o lle c t iv e  B a rg a in in g
1 ,6 5 5$            P e rs o n n e l F ix e d  C o s ts
5 ,0 0 0$            T ra in in g

C o m p tro lle r 1 9 ,1 6 5$         
2 .2 6 %

2 2 ,3 7 0$          C o lle c t iv e  B a rg a in in g
6 ,9 7 6$            P e rs o n n e l F ix e d  C o s ts

(1 7 ,2 8 0 )$         R e d u c e d  te le p h o n e  o p e ra to r  to  P T
2 ,0 5 0$            T ra in in g
5 ,1 5 0$            M U N IS  s o f tw a re  S u p p o r t  

(1 0 1 )$              In -S ta te  tra v e l a n d  c lo th in g  a llo w a n c e
T re a s u re r -C o lle c to r 3 1 ,0 9 4$         

5 .5 8 %
2 0 ,5 5 7$          C o lle c t iv e  B a rg a in in g  ( in c lu d e s  p o s ta g e  a n d  p a rk in g )
(1 ,8 4 9 )$           P e rs o n n e l F ix e d  C o s ts

6 3 6$               In c re a s e  o u t o f  s ta te  tra v e l
4 ,0 0 0$            O th e r  s u p p lie s :  b o o k s  a n d  m a te r ia ls
7 ,7 5 0$            L e g a l e x p e n s e s

S U M M A R Y  O F  2 0 0 8  IN C R E A S E S /D E C R E A S E S
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D E P A R T M E N T
IN C R E A S E  / 
(D E C R E A S E ) D E T A IL E X P L A N A T IO N

P o s ta g e 2 ,9 6 1$           
2 .0 1 %

4 2 2$               P e rs o n n e l F ix e d  C o s ts
2 ,5 3 9$            In c re a s e  in  P o s ta g e  c o s ts

B o a rd  o f A s s e s s o rs 9 ,6 4 0$           
3 .3 2 %

7 ,9 8 8$            C o lle c tive  B a rg a in in g
6 5 2$               P e rs o n n e l F ix e d  C o s ts

1 ,0 0 0$            In c re a s e  in  c o m p u te r  m a in te n a n c e
1 ,0 0 0$            In c re a s e  in  tra ve l -  a u to  a llo w a n c e

(1 ,0 0 0 )$           D e c re a s e  in  o th e rw is e  u n c la s s if ie d
L e g a l 1 3 ,6 4 5$         

3 .1 0 %
1 1 ,9 8 1$          C o lle c tive  B a rg a in in g

1 ,6 6 6$            P e rs o n n e l F ix e d  C o s ts
(2 )$                  E x p e n s e s

T o w n  C le rk 7 ,3 3 7$           
3 .2 5 %

6 ,2 9 3$            C o lle c tive  B a rg a in in g
2 ,0 4 4$            P e rs o n n e l F ix e d  C o s ts

(1 ,0 0 0 )$           A d ve r tis in g
B o a rd  o f R e g is tra rs 3 ,9 7 4$           

6 .6 2 %
1 ,2 7 4$            C o lle c tive  B a rg a in in g

2 0 0$               P e rs o n n e l F ix e d  C o s ts
2 ,5 0 0$            In c e a s e  in  te m p o ra ry p e rs o n n e l

P a rk in g -$               
0 .0 0 %

(4 ,0 8 0 )$           M is c e lla n e o u s
3 ,4 4 1$            P r in tin g  E x p e n s e s

6 3 9$               D a ta  S e rv ic e s
P la n n in g  &  C o m m . D e ve lo p m e n t 1 3 ,4 9 2$         

6 .4 5 %
8 ,1 0 4$            C o lle c tive  B a rg a in in g
5 ,3 8 8$            P e rs o n n e l F ix e d  C o s ts

S U M M A R Y  O F  2 0 0 8  IN C R E A S E S /D E C R E A S E S  (c o n tin u e d )
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D E P AR T M E N T
IN C R E AS E  / 
(D E C R E AS E ) D E T AIL E X P L AN AT IO N

R edeve lopm en t B oa rd 82 ,776$         
20 .30%

176$               P e rsonne l F ixed  cos ts
30 ,000$          G ibbs  E nergy
24 ,000$          P a rm en te r E nergy
34 ,700$          C rosby E nergy
(6 ,100 )$           D a llin  L ib ra ry - R evo lv ing  F und   to  be  es tab lished

Z on ing  B oa rd  o f A ppea ls 1 ,564$           
6 .84%

1 ,236$            C o llec tive  B a rga in ing
328$               P e rsonne l F ixed  C os ts

P ub lic  W ork s 288 ,168$       
4 .38%

128 ,708$        C o llec tive  B a rga in ing
58 ,725$          P e rsonne l F ixed  C os ts
30 ,000$          Inc rease  in  ove rtim e
(1 ,550 )$           C lo th ing  A llow ance
62 ,949$          E ne rgy

9 ,426$            Inc rease  in  S now  and  Ice
(500 )$              T ra in ing

(10 ,000 )$         P avem en t M ark ings  - In -house  sav ings
10 ,000$          H aza rdous  W as te  D isposa l

(22 ,125 )$         R ubb ish  D isposa l
22 ,535$          C u rbs ide  C o llec tion  C on trac t

C om m un ity S a fe ty A dm in is tra tion 3 ,689$           
1 .09%

3 ,689$            P e rsonne l F ixed  C os ts
P o lice 229 ,118$       

4 .26%
187 ,488$        C o llec tive  B a rga in ing  (inc lud ing  A dm in is tra tion )
(12 ,326 )$         P e rsonne l F ixed  C os ts  
31 ,956$          A dd  1 /2  S choo l R esource  O ffice r
22 ,000$          E ne rgy

S U M M AR Y  O F  2008  IN C R E AS E S /D E C R E AS E S  (co n tin u ed )
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D E P A R T M E N T
IN C R E A S E  / 
(D E C R E A S E ) D E T A IL E X P L A N A T IO N

F ire 2 0 2 ,8 0 0$       
4 .0 2 %

1 6 1 ,5 3 7$        C o lle c tiv e  B a rg a in in g  ( in c lu d in g  S u p p o rt S e rv ic e s )
(1 8 ,7 8 7 )$         P e rs o n n e l F ix e d  C o s ts
2 9 ,0 0 0$          O v e r tim e
2 2 ,2 5 0$          E n e rg y

9 ,0 0 0$            R e v e rs e  9 1 1  M a in te n a n c e  a n d  S u p p o r t
(2 0 0 )$              C le a n in g  A llo w a n c e

S u p p o r t S e rv ic e s (1 1 ,3 9 8 )$        
-1 .7 7 %

3 ,4 0 2$            P e rs o n n e l F ix e d  C o s ts
(1 ,5 0 0 )$           S u p p lie s  V e h ic u la r
(2 ,5 0 0 )$           R e p a irs  M o to r  V e h ic le s
(5 ,5 0 0 )$           R e p a irs  M a in te n a n c e  R a d io
(3 ,8 0 0 )$           C lo th in g  C le a n in g  A llo w a n c e
(1 ,5 0 0 )$           O th e rw is e  U n c la s s if ie d

In s p e c tio n a l S e rv ic e s 1 6 ,5 3 4$         
4 .9 5 %

1 2 ,9 8 2$          C o lle c tiv e  B a rg a in in g
3 ,5 5 2$            P e rs o n n e l F ix e d  C o s ts

S tre e t L ig h tin g (3 2 ,1 7 5 )$        
-7 .2 9 %

(3 2 ,1 7 5 )$         E le c tr ic ity
L ib ra r ie s 7 4 ,3 3 4$         

4 .1 4 %
2 9 ,4 0 7$          C o lle c tiv e  B a rg a in in g
2 2 ,8 7 7$          P e rs o n n e l F ix e d  C o s ts -  m in im u m  w a g e  in c re a s e
2 4 ,7 5 0$          E n e rg y

5 ,8 0 0$            B o o k s , S u b s c r ip tio n s , R e c o rd in g s , F ilm s
(8 ,5 0 0 )$           O th e r p u rc h a s e d  s e rv ic e s

H u m a n  S e rv ic e s  A d m in is tra tio n (1 2 9 ,9 7 2 )$      
-1 0 0 %

(1 2 9 ,9 7 2 )$       R e o rg a n iza tio n
V e te ra n s ' S e rv ic e s 3 0 ,0 0 0$         

1 5 .5 2 %
3 0 ,0 0 0$          V e te ra n s ' A id  &  A s s is ta n c e

S U M M A R Y  O F  2 0 0 8  IN C R E A S E S /D E C R E A S E S  (c o n t in u e d )
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D E P A R T M E N T
I N C R E A S E  /  
( D E C R E A S E ) D E T A I L E X P L A N A T I O N

H e a l t h  a n d  H u m a n  S e r v ic e s 5 4 , 4 2 7$              
2 4 . 3 4 %

1 4 , 3 8 4$          C o l le c t iv e  B a r g a in in g  ( in c lu d in g  v e t s  a n d  C O A )
3 9 , 9 4 3$          P e r s o n n e l  F ix e d  C o s t s  -  R e o r g a n iz a t io n

5 0 0$               O f f ic e  S u p p l ie s
1 0 0$               S u p p l ie s  V e h ic u la r

( 5 0 0 )$              C lo t h in g  A l lo w a n c e
C o u n c i l  o n  A g in g ( 1 , 0 4 4 )$               

- 0 . 7 6 %
( 1 , 0 4 4 )$           P e r s o n n e l  F ix e d  C o s t s

Y o u t h  S e r v ic e s 2 8 , 0 4 1$              
1 3 . 7 0 %

1 1 , 4 8 6$          C o l le c t iv e  B a r g a in in g
2 2 3 , 9 0 3$        P e r s o n n e l  -  R e o r g a n iz a t io n  &  S c h o o l  C o u n s e l in g

( 2 , 7 7 5 )$           T r a v e l  a u t o  a l lo w a n c e
1 5 , 3 2 7$          H e a l t h  in s u r a n c e  

1 0 0$               C lo t h in g  a l lo w a n c e
( 2 2 0 , 0 0 0 )$       I n c r e a s e  in  I n t e r g o v e r n m e n t a l  R e v e n u e

U n a l lo c a t e d  S a la r y  A d ju s t m e n t  F u n d s 1 9 , 3 0 4$              E n t e r p r is e  F u n d s

S u b t o t a l :  M u n i c i p a l  D e p a r t m e n t s 9 7 5 , 1 5 9$           
3 . 7 4 %

N o n - C o n t r ib u t o r y  R e t i r e m e n t ( 2 9 , 8 1 3 )$             
- 1 3 . 5 8 %

C o n t r ib u t o r y  R e t i r e m e n t 2 4 0 , 0 7 6$            
3 . 8 2 %

G r o u p  H e a l t h  I n s . /  L i f e  I n s . / M e d ic a r e  6 4 1 , 6 9 3
4 . 8 3 %

L ia b i l i t y  I n s u r a n c e 1 1 , 2 5 0
4 . 8 1 %

U n e m p lo y m e n t  C o m p e n s a t io n 0
0 %

W o r k e r s '  C o m p e n s a t io n 1 0 0 , 0 0 0
2 5 . 6 4 %

R e s e r v e  F u n d 5 0 , 0 0 0
0 %

S u b t o t a l :  F i x e d  C o s t s 1 , 0 1 3 , 2 0 6$        
7 . 2 1 %

S c h o o l  D e p a r t m e n t 1 , 4 1 1 , 8 6 0$         
3 . 9 9 %

S u b t o t a l :  E d u c a t i o n 1 , 4 1 1 , 8 6 0$        
3 . 9 9 %

G r a n d  T o t a l 3 , 4 0 0 , 2 2 5$        

S U M M A R Y  O F  2 0 0 8  I N C R E A S E S / D E C R E A S E S  ( c o n t i n u e d )



Fiscal Year 2008 Budget Budget Summaries 

III-9 

Department FY03 FY04 FY05 FY08 FT % change PT % change
FT PT FT PT FT PT FT PT FT PT FT PT # % # %

1 Finance Com mittee 0 0.20 0 0.20 0 0.20 0 0.20 0 0.20 0 0.20 0 - 0.00 0%
2 Board of Selectm en 3 1.00 3 0.18 3 0.18 3 0.18 3 0.25 3 0.25 0 - -0.75 -75%
3 Town Manager (Purchasing) 5 0.00 5 0.00 4 0.50 4 0.50 4 1.00 4 1.00 -1 -20% 1.00 100%
4 Personnel 3 0.00 3 0.00 3 0.00 3 0.00 3 0.00 4 0.00 1 33% 0.00 -
5 Comptroller 13 2.06 13 1.70 11 1.10 11 1.10 12 0.60 10 1.30 -3 -23% -0.76 -37%
6 Treasurer/Collector 10 1.26 10 1.26 10 1.26 10 1.26 8 2.10 8 2.10 -2 -20% 0.84 67%
7 Postage 0 0.57 0 0.57 0 0.57 0 0.60 0 0.70 0 0.70 0 - 0.13 23%
8 Assessors 5 0.00 5 0.00 5 0.00 4 0.70 4 0.70 4 0.70 -1 -20% 0.70 70%
9 Legal (W orkers' Comp) 4 0.54 4 0.54 4 0.54 4 0.54 4 0.50 4 0.50 0 - -0.04 -7%

10 Town Clerk 4 0.52 4 0.52 4 0.45 4 0.45 4 0.45 4 0.45 0 - -0.07 -13%
12 Parking 1 0.00 1 0.00 1 0.00 1 0.00 1 0.00 1 0.00 0 - 0.00 -
11 Board of Registrars 1 0.00 1 0.00 1 0.00 1 0.00 1 0.00 1 0.00 0 - 0.00 -
13 Planning & Com m Developm ent 3 0.34 3 0.34 3 0.46 3 0.46 2 0.95 2 0.95 -1 -33% 0.61 179%
14 Redevelopment Board 1 0.00 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 -1 -100% 0.50 50%
15 Zoning Board 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 - 0.00 -
16 Public W orks 84 2.00 75 1.00 71 0.62 71 0.62 71 0.62 71 0.62 -13 -15% -1.38 -69%

    Adm in 9 0.00 8 0.00 7 0.00 7 0.00 7 0.00 7 0.00
    Engineering 6 0.25 4 1.00 4 0.00 4 0.00 4 0.00 4 0.00
    Natural Resources, Properties 22 0.00 19 0.00 20 0.00 20 0.00 20 0.00 20 0.00
    Highways 35 0.00 33 0.00 30 0.00 30 0.00 30 0.00 30 0.00
    Cemeteries 12 0.00 11 0.00 10 0.62 10 0.62 10 0.62 10 0.62

17 Comm unity Safety -- Adm in 5 0.00 5 0.00 5 0.00 5 0.00 5 0.00 5 0.00 0 - 0.00 -
    Police 68 0.00 61 0.00 61 0.00 62 0.00 62 0.00 63 0.00 -5 -7% 0.00 -
    Other 3 2.21 2 2.21 2 2.21 2 2.71 2 2.81 2 2.81 -1 -33% 0.60 27%
    Fire 85 0.00 76 0.00 76 0.00 76 0.00 76 0.00 76 0.00 -9 -11% 0.00 -
    Support 15 0.00 12 0.00 12 0.00 12 0.00 12 0.00 12 0.00 -3 -20% 0.00 -
Inspections 5 0.00 5 0.00 5 0.00 5 0.00 5 0.00 5 0.00 0 - 0.00 -

20 Libraries 22 15.00 21 10.60 22 9.60 21 11.3 21 11.3 21 11.3 -1 -5% -3.69 -25%
21 Human Services 9 1.54 6 2.77 7 2.27 7 2.34 7 2.33 5 2.84 -4 -44% 1.30 84%

Enterprise Funds
    W ater & Sewer 17 1.00 16 0.00 15 0.00 15 0.00 15 0.00 15 0.00 -2 -12% -1.00 -100%
    Arlington Recreation 4 0.00 4 0.00 5 0.00 5 0.00 2 2.30 2 1.25 -2 -50% 1.25 125%
    Vet Mem  Rink 2 0.00 2 0.00 2 0.00 2 0.00 2 1.70 1 1.75 -1 -50% 1.75 175%
    Council on Aging Trans. 1 0.69 1 0.69 1 1.26 1 1.26 1 1.30 1 1.30 0 - 0.61 88%
    Youth Services 3 2.05 0 3.09 0 3.56 0 3.93 3 5.75 3 5.75 0 - 3.70 180%
Total 372 30.24 340 27.67 332 26.41 331 29.77 329 37.19 326 37.40 -46 -12% 7.16 24%

FY03 - FY 08
FY 06

Personnel Changes FY 2003 - FY 2008

FY07
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